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The Need to be Agile

Change with the times ê

Or risk getting run over



Change

How we make stuff

How we deal with our 
customers

Financial impact

How we manage people



Why Self-organizing 
Teams?



Agile Manifesto Principles
Our highest priority is to satisfy the customer through 
early and continuous delivery of valuable software. 

Welcome changing requirements, even late in 
development. Agile processes harness change for the 
customer's competitive advantage. 

Deliver working software frequently, from a couple of 
weeks to a couple of months, with a preference to the 
shorter timescale. 

Business people and developers must work together 
daily throughout the project.

Build projects around motivated individuals. Give them 
the environment and support they need, and trust them 
to get the job done.

The most efficient and effective method of conveying 
information to and within a development team is face to-
face conversation. 

Working software is the primary measure of progress. 

Agile processes promote sustainable development. The 
sponsors, developers, and users should be able to 
maintain a constant pace indefinitely.

Continuous attention to technical excellence and good 
design enhances agility. 

Simplicity-- the art of maximizing the amount of work 
not done-- is essential. 

The best architectures, requirements, and designs 
emerge from self-organizing teams. 

At regular intervals, the team reflects on how to become 
more effective, then tunes and adjusts its behavior 
accordingly.



The Scrum Team

ÅThe Scrum Team consists of a Product Owner, the Development 
Team, and a Scrum Master. 

ÅScrum Teams are self-organizing and cross-functional. 

ÅSelf-organizing teams choose how best to accomplish their 
work, rather than being directed by others outside the team. 

ÅCross-functional teams have all competencies needed to 
accomplish the work without depending on others not part of 
the team. 

ÅThe team model in Scrum is designed to optimize flexibility, 
creativity, and productivity. 

Scrum Guide

http://www.scrum.org/Scrum-Guides


Old school management has to change

ÅWe know that self-organizing teams are a key to agile success 

ÅTeams need some leadership and coaching to grow and 
mature toward high performance

ÅLeadership and management must go hand in hand

ÅThey are not the same thing

ÅBut they are necessarily linked, and complementary

ÅThe task is not to manage people, but to lead people

ÅThe goal is to make productive the specific strengths and knowledge 
of every individual

ÅAnd, to help these individuals grow into high performing team 
members

Old school management has to change



Ditching Scientific Management

ÅThe Principles of Scientific 
Management - Frederick Taylor

ÅDefined man as an extension of 
machines and organizations

ÅTook away much of manõs 
autonomy

ÅConverted skilled crafts into 
simplified jobs



Forget Other Old Management  
Principles

ÅSocialist Ideology

ÅDefined man with qualities that 
perfect desired group behavior

ÅHuman Relations 

ÅDefined man in terms that 
match diagnostic, manipulative 
techniques



Be Efficient and Be Human

ÅUse people as people

ÅTreat them fairly, with respect

ÅAllow/encourage 

ÅCreativity

ÅAutonomy

ÅPurpose

ÅTeam work

ÅWork at a sustainable pace



Productivity 
through 
Motivation



KITA -

Management 
by 

Motivation 
or

Management 
by

Movement?



DRiVE

ÅThe Surprising 

ÅTruth About What 

ÅMotivates Us

ÅAutonomy

ÅMastery

ÅPurpose



Man

ÅMan as an animal, 
avoidance of pain from 
his environment

ÅPsychological growth, a 
uniquely human trait



Herzbergõs Motivation-Hygiene Theory

Two scales to be managed

ÅMotivation - work content

ÅHygiene - work context

Motivation

Work Context



Howõs the work 
context?



Work context factors lead to job dissatisfaction when inadequate

- When improved they lead to no job dissatisfaction

Motivation

Work Context



Am I treated well?



Hygiene - Am I treated well?

ÅCompany policy and administration

ÅSupervision

ÅInterpersonal relations

ÅWorking conditions

ÅSalary

ÅStatus

ÅSecurity

Åê



Dynamics of Hygiene

ÅPsychological basis is avoidance of pain from the 
environment

ÅThere are infinite sources of pain in the environment

ÅImprovements have short-term effects

ÅNeeds are cyclical in nature

ÅHave an escalating zero point

ÅThere is no final answer



Management of the Work Context

ÅProper  Management

ÅIdentify type of hygiene

ÅGive hygiene for hygiene purposes

ÅGive hygiene for what hurts

ÅKeep hygiene administration simple

ÅGive it and shut up about it




