Managing
Selt-Organizing Teams

An Old School Management Dilemma
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My objective today is for you to learn...

Why self-organizing teams are beneficial
Self-organizing teams need leadership

Key principles for managing people to maximize motivation and
productivity

A productive, healthy work context is essential to keeping your
teams working at full potential

Motivation comes from the work itselt and can be continually re-
energizing
Tactics for helping self-organizing teams thrive

Managers have to change; there are great opportunities for those
that do

A better way to treat people and run an organization



The Need to be Agile

Change with

Or risk getting run over




Change

How we make stuff

How we deal with our

customers Changes |
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Financial impact

How we manage people




Why Selforganizing ==
Teams?




Agile Manifesto Principles

Our highest priority is tosatisfy the customethrough
early and continuous delivery of valuable software.

Welcome changing requirementseven late in
development. Agile processes harness change for the
customer's competitive advantage.

Deliver working software frequentlyfrom a couple of
weeks to a couple of months, with a preference to the
shorter timescale.

Business people and developers musbork together
daily throughout the project.

Build projects aroundnotivated individuals Give them
the environment and support they need, and trust them
to get the job done.

The most efficient and effective method of conveying
information to and within a development team iface to-
face conversation

Working softwareis the primary measure of progress.

Agile processes promoteustainable developmentThe
sponsors, developers, and users should be able to
maintain a constant pace indefinitely.

Continuous attention totechnical excellencand good
design enhances agility.

Simplicity- the art of maximizing the amount of work
not done--is essential.

The best architectures, requirements, and designs
emerge fromselforganizing teams

At regular intervals, the teameflectson how to become
more effective, then tunes and adjusts its behavior
accordingly.



The Scrum Team

A The Scrum Team consists of a Product Owner, the Developme
Team, and a Scrum Master.

A ScrumTeams are selbrganlzmg and crossfunctional.

...as in Rugby, the ball gets passed within the
team as it moves as a unit up the field.

Takeuchi-Nonaka — The New New Product Development Game (1986)


http://www.scrum.org/Scrum-Guides
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Ditching Scientific Management

A The Principles of Scientific
Management- Frederick Taylor

ADefined man as an extension of
machines and organizations

ATook away much
autonomy

A Converted skilled crafts into
simplified jobs




Forget Other Old Management

Principles

A Socialist Ideology

ADefined man with qualities that
perfect desired group behavior

A Human Relations

ADefined man in terms that
match diagnostic, manipulative
techniques
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Be Efficient and Be Human

A Use people as people
A Treat them fairly, with respect

A Allow/encourage
A Creativity
A Autonomy
APurpose
ATeam work

AWork at a sustainable pace



T

One More Time:

How Do You Motivate
Employees?

Productivity
through
Motivation

@ Harvard Business Review




KITA-

Management

by
Motivation
or

Management

by
Movement?




DRIVE

A The Surprising
A Truth About What

A Motivates Us
A Autonomy
AMastery
APurpose

Autonomy

Mastery

Purpose
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Man

AMan as an animal,
avoidance of pain from
his environment
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A Psychological growth, a
uniquely human trait
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Two scales to be managed
A Motivation - work content
A Hygiene- work context
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Work context factors lead to job dissatisfaction when inadequate
- When improved they lead to no job dissatisfaction
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Hygiene- Am | treated well?

A Company policy and administration
A Supervision

A Interpersonal relations

A Working conditions

A Salary

A Status

A Security
Aé



Dynamics of Hygiene

A Psychological basis is avoidance of pain from the
environment

A There are infinite sources of pain in the environment
A Improvements have shorterm effects

A Needs are cyclical in nature

A Have an escalating zero point

A There is no final answer



Management ofthe Work Context

A Proper Management
Aldentify type of hygiene
A Give hygiene for hygiene purposes
A Give hygiene for what hurts
AKeep hygiene administration simple
AGive it and shut up about it






