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Scrum Framework
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Scrum 1 s e

A A framework for developing and sustainingpmplex
products

A Example software development
A Lightweight
A Simple to understand
A Extremely difficult to master




N\

Scrum e

A |Is grounded in empirical process control theary

A Three pillars uphold every implementation of empirical process control:
transparency, inspection, and adaptation

A Employs an iterative, incremental approach to optimize predictability
and control risk.

A It is dependent on frequeninspection and adaptatiorto reach goals.
A Inspection is dependent otransparency

A Scrum generates donéncrementsof functionality usingself managing
teamsthat are crossfunctional.



Scrum Roles, Events, and Artifacts

Product Owner The Sprint Product Backlog

Scrum Master Sprint Planning Sprint Backlog

The Increment

Development Team Daily Scrum (of Working Software)

Sprint Review

Sprint Retrospective

Note: All Events aretimeboxed



The Scrum Framework from Scrum.org
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http://www.scrumguides.org



http://www.scrumguides.org/




The Scrum Test (1 of 3)

Product Owner,
Development Team. Ordered
and Product Backlog
Scrum Master

Do these
ex|st?

Sprint Backlog
showing
Remaining Work

Sprints of
1 month or less




The Scrum Test (2 of 3)

Are these created?

Daily plan
In the
Daily: Scrum

Sprint Backlog in
Sprint Planning

Usable and
Working Increment
each Sprint




The Scrum Test (3 of 3)

Do these happen each Sprint?

Stakeholders
Inspect the

elglal

Retrospective
Increment




A simple measurable checkKlist

e -an-ondered Product Backl og

e v Developmenit-3, Satfarganizing f 6 +

e -have: adsProduct (Owner Who Owns
e - a . Scrum,-Ma-s:ter-who:FS respons.I
e -have:-Sprehmt:ssccof 1 month or | e:s
e . Spri-natsc-cane. of a fi1I xed | ength
e - a SprkenitoBac:kid:-o0g: tchcat S hows Re
e - a SprikenitcicBacklog:. created at Si
€ Wworking software each Sprint

e Stiakehnol; ders swho incremegiect  he ¢
e (-Rewview & Retrospectdive at t he



Scrum Adoption Profile

A

€ Not Scrum : Scrum : High-Performance Scrum E




The Scrum Guide

A Documents the Scrum framework  The scrum Guide

A Official rules of Scrum
A Maintained byKen Schwaber
and Jeff Sutherland hww

A Available at:

:.:H JLLL;I;.“.‘:

http://scrumguides.org
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Nature IS not Linear

A There are boundaries where conditions change
A Boundaries likely have chaotic behavior
A Nature is not linear, nor isoftware




Your Architecture Will Change

AYoudl |l encounter boundar.i
AHandl e todayods probl ems t
and tomorrowo0Os probl ems t




Scrum, XP and Agile started small

A Focused at the team level
A That was the problem domain when they originated

AWe have learned a lot since then, empirically
AQOver a decade of evolution
AKeeping the values and principles in place



Scaling Is about change



