






Scrum is ê

ÅA framework for developing and sustaining complex
products

ÅExample: software development

ÅLightweight

ÅSimple to understand

ÅExtremely difficult to master



Scrum ê

ÅIs grounded in empirical process control theory.

ÅThree pillars uphold every implementation of empirical process control: 
transparency, inspection, and adaptation. 

ÅEmploys an iterative, incremental approach to optimize predictability 
and control risk.

ÅIt is dependent on frequent inspection and adaptationto reach goals.

ÅInspection is dependent on transparency.

ÅScrum generates done incrementsof functionality using self-managing 
teams that are cross-functional.



Scrum Roles, Events, and Artifacts

Roles Events Artifacts

Product Owner The Sprint Product Backlog

Scrum Master Sprint Planning Sprint Backlog

Development Team Daily Scrum
The Increment

(of Working Software)

Sprint Review

Sprint Retrospective

Note: All Events are timeboxed



The Scrum Framework from Scrum.org

http://www.scrumguides.org

http://www.scrumguides.org/


Are You 
Doing Scrum?



The Scrum Test (1 of 3)



The Scrum Test (2 of 3)

Are these created?



The Scrum Test (3 of 3)

Do these happen each Sprint?



A simple measurable checklist
ê an ordered Product Backlog 

ê Development Teams of 6+-3, self-organizing 

ê have a Product Owner who owns the backlog 

ê a Scrum Master who is responsible for process 

ê have Sprints of 1 month or less 

ê Sprints are of a fixed length 

ê a Sprint Backlog that shows Remaining Work 

ê a Sprint Backlog created at Sprint Planning 

ê working software each Sprint 

ê stakeholders who inspect the software increment

ê Review & Retrospective at the end of each sprint 



Scrum Adoption Profile

ēNot Scrum High-Performance Scrum ĔScrum



The Scrum Guide

ÅDocuments the Scrum framework

ÅOfficial rules of Scrum

ÅMaintained by Ken Schwaber    
and Jeff Sutherland

ÅAvailable at:

http://scrumguides.org





Nature is not Linear

ÅThere are boundaries where conditions change

ÅBoundaries likely have chaotic behavior

ÅNature is not linear, nor is software



Your Architecture Will Change

ÅYouõll encounter boundaries

ÅHandle todayõs problems today

and tomorrowõs problems tomorrow



Scrum, XP and Agile started small

ÅFocused at the team level

ÅThat was the problem domain when they originated

ÅWe have learned a lot since then, empirically

ÅOver a decade of evolution

ÅKeeping the values and principles in place



Scaling is about change


